United Way History

Past President

E.W. Clayton 1939-40
E.F. Westrum 1940-41
Rev. Litteford 1941-42
Frank Wells 1942-43
L.C. Rosenberg 1943-44
L.R. Lilja 1944-45
L.R. Lilja 1945-46
E.T. Sletten 1946-47
E.W. Latham 1947-48
J.John Halverson 1948-49
L.R. Knudsen 1949-50

E.T. Sletten 1950-51
Floyd Nichols 1951-52
Ken Allen 1955
David Wick 1956

M.W. Ma Whinney 1957
Bert Gordon 1958
Bill Bigelow 1968
Harold Knudson 1969
1973
Elwood Riem &
Richard Herwig 1974
Ardis Peterson 1975
Ardis Peterson 1976
Bud Smallwood 1977
Terry Moriarty 1978
Robert Blong 1979
Judy Myers 1980
Dick Westurn 1981
Keith Barnes 1982
Don Nielsen 1983
Dan McCormick 1984

United Way Executives
Bill Bell

Ardis Peterson

Barb Butler

Marge Hamersly

Jean Eaton

Jackie Myran

David Bonnerup

Ann Austin

Chet Holton

Les Knudsen

Lyle Westrum

Robert Bonnerup

Mr. Sapp
Bidney Bergie

Roger Bergeson

Ardis Peterson
Les McCoul
Terry Moriarty
Robert Blong
Judy Myers
Dick Westurn
Keith Barnes
Don Nielsen
Dan Kruse
Dan McCormick
Bill Danielsen

1975-1976
1977-1979
1979-1983
1983-2001
2001-2005
2005-2006
2006-2008
2008-

Past Campaign Chairs Past Presidents

Tom Newell

Marv Wangen

Paul Overgaard
David Sayre
Virginia Gaasedelen
Richard Ackland
Richard Ackland
Gerry Vogt
Marjorie Thompson
Maria Paczk owski

Nancy VanderWaerdt

David Decker
Judy Verdoorn
Richard Murray
Mark Anderson

David Prescott, PhD.

Stephen Waldhoff
Gary Hird

Pam Folkens

Dr. Ted Myers
Jim Siegel

Heidi Cunningham
Deb Kenison
Daniel Kolker
Jane Madson

United Way Staff
Verna K. Nelson
Diane Posthumus
Marge Przybills
Joanne Decker
Nancy Heideman
Rosie Ramos
Debra Pena

Rikki Hilgemann
Corinne Applegate

1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009

Past Campaign Chairs

Paul Overgaard

David Sayre

Virginia Gaasedelen
Gordon Hovde

Howard Scott

Roger Erickson

Gerry Vogt

Richard Ackland

Nancy Vander Waerdt
David Decker

Judy Verdoorn

Richard Murray

Matt Maras

David Prescott, PhD.
Jean Eaton

Stephen Waldhoff

Pamela Bishop

Dave Bonnerup

Jon & Linda Lindeman
Steve & Heidi Cunningham
Randy & Ellen Kehr

Phil & Mary Bartusek
Karol Held & Angie Eggum
Sue Berg & Tiffany Hagan
Steve Merfeld

1973-1978
1978-1979
1979-1996
1995-1997
1997-2003
1999-2000
2000-2003
2003-2006
2006-
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Albert Lea Community Chest, 1927
To
United Way of Freeborn County, Inc. 2010

Mission: Advancing the common good for Freeborn County through
Giving, Advocating, and Volunteering.

Vision: We envision a sustainable community by enriching and
building the quality of lifeone person at a time.



Campaign History

United Way of Freeborn County, Inc.

Year Amount Raised Year Amount Raised
' 1934 $11,000 United Way of Freeborn County, Inc.
.2009 Board of Di rectqrs | Albert Lea Community Chest—October 1963 $222,708
Board Chair Vice Chair 1984 $230,949
) 1941 $12,815
Jane Madson Chris Chalmers 1985 $265,302
1942 $18,244
Secretary . Treasurer 1043 $27.500 1986 $288,602
Jean Pestorious Ron Rasmusson 1044 $21.200 1987 $332,227
Board Member 1045 $24.000 1988 $320,405
Dan Kolker 1046 $23.355 1989 $355,389
1990 $338,400
. . 1947 $20,460
Campaign Chair Albert Lea C o Eund 1991 $349,478
er ea Community Fun
Steve Merfeld 1092 $342.197
1952 $28,979
1993 $357,489
1953 $29,768
Members at Large 1994 $356,857
1954 $27,688
Chris Chalmers Charles Newton Heather Earl 1055 $26.407 1995 $365,103
Brad Kirchner Dr. Eric Youlden 1996 $398,700
L ) . ) Greater Albert Lea United Fund 1997 $407,114
Vickie Hise Scott Schmeltzer Tiffany Kriesel
1957 $59,000 1998 $417,490
Deb Kenison John Kluever Troy Irvine 1958 $86,307 1999 $467,000
1959 $75,900 2000 $485,453
Agen Cy Rep resen t at | ves 1960 $76,000 2001 $508,971
1961 $103,884 2002 $495,021
Linda Lares—Semcac Community Action . 2003 $510,848
. ) ) United Way of Albert Lea, Inc.
Capt. Jim Brickson—The Salvation Army 2004 $520,150
1977 $125,527
. . s 2005 $484,785
Kim Nelson—The Children’s Center 1978 $141,512
2006 $489,284
1979 $152,824
2007 $570,575
Staff 1980 $185,253
2008 $589,998
Ann Austin—Executive Director United Way Combined Charities of 2009 $615.967

. ) o Freeborn County
Corinne Applegate—Office Administrator 1982 $241,392



2009 Campaign by Division

Albert Lea Seed House

Albert Lea Select Foods

United Way of Freeborn County
Annual Director’s Report

“Joining Hearts Throughout Free-
born County” This was the theme
for our 4th of July Parade “float”
and one that we have carried with
us throughout 2009.

United Way has always been a com-

munity organization. Our focus

changes based on the needs in the community. This past year has been a
struggle for many people—and we at United Way have not been immune to
the economy; but, rather than focus on the hardships, we have tried to find
meaningful waysto bring the community together.

We have talked about many hopes and dreams for the future of United Way,
but ultimately the future of our community. How we can Give, Advocate and
Volunteer to build up the community; not just funding important programs,
but also supporting long-term efforts to create sustainable change. There
have been many seeds planted in 2009 that | know will grow in 2010, be-
cause we care about what we're doing and we recognize the meaning in our
work.

This effort could not have been accomplished without complete engagement
from our Board of Directors, Allocations Committee and all of the volunteers
active within Freeborn County.

It is essentially about joining hearts —all work is meaningful when it is done
with theright intention: To help and serve others. We will continue to engage
in this discussion and welcome you tojoin in!

I will close with a statement from Mother Teresa (a very service-oriented

woman):
“Let us not be satisfied with just giving money. Money is not enough, for
money one can get. | would like more people to give their hands to serve and
their hearts to love—to recognize the poor in their own homes, towns and
countries and to reach out tothem in love and compassion, giving whereiit is
most needed, and share the joy of loving with everyone.”

-Ann Austin



LIVEUNITED. COMMUNITY IMPACT.

In-Kind Donors:
We have been hearing these phrases more and more these last years.
With the world becoming more interdependent: politically, economically Thank you for your help during the
and socially, the United Way of America and United Way International campaign—with your donated time
consolidated to United Way Worldwide. The same issues of education, X ’
income and health needs can be addressed globally and locally. Having talent and materials.
a common goal/mission/vision will also improve accountability and visi-

bility at both levels. 2009 became a pivotal point for the United Way of *Patty and Mike Stanley (photography and

Freeborn County to commit to community impact: working to advance 2010 Children’s Book)
the common good of our community focusing on education, income and Aaron and Nadine Worm and their

health. In the spring of 2009, seven staff and board members completed sons: Lukas and Isaak-

the United Way of America Standards of Excellence Self-Assessment. The Albert Lea Tribune (Ads, columns, stories)
From the results, an action plan was developed to strengthen this or-

ganization as we move forward toits role and responsibilities to support Power 96 and KATE (Radio ads, interviews)

ity i t.
COMMURIEYIMPES KIMT and KAAL (TV News coverage)

Across the country, the recession forced United Ways to cut fundraising _ _
goals even as demands grew for the services they support. The United Stephen Helleksen (Campaign Video)
Way of Freeborn County chose to move forward with its fund-raising . .
campaign and was successful. Other impressive successes were the ac- Jeshua Erickson (UWFC web site)

complishments of more community involvement (not only fund-raising) Larson Contracting (Tribune agency ads) o 000 o cnr sovemertor
—Volunteer Solutions, Purpose workshops, Pioneering Healthier Com-

munities, Vitality Center; increased visibility and transparency through Wedgewood Cove and Fountain Warehouse Liquor (wine tasting)
marketing — brochures, the website; partnering with various agencies/ )

organizations to problem-solve and engaging youth for volunteering. A HyVee Foods and The Salvation Army (golf tournament)

long-range financial plan; development of a business contingency plan,
whistle-blower protection policy; agency referral plan; transitioning to
QuickBooks accounting software, employee handbook update were addi-
tional accomplishments.

Green Mill, Nancy VanderWaerdt and Martin’s Cycling & Fitness
(disc golf tournament)

United Employees Credit Union,

It has been an honor to have arolein the United Way. | commend the Alamco Wood Products, and The
team of board and committee members together with the energetic, un- Salvation Army (KTFB)
wavering attributes of the office personnel for the commitment of time
(lots of it), talents and expertise in meeting the challenges encountered. Quiznos and Cedar Valley Services
The open communication and collaboration (transparency) shown among (Small Business Challenge)
the agencies, board and committee members will strengthen upcoming
United Way efforts. It has been clearly demonstrated that “we all want Main Street Grill, Pizza Ranch,
what is best for our community.” | can only believe the stage has been American Bank Employees enjoyed a catered lunch  Trumble’s Restaurant (Coloring
set for the United Way of Freeborn County to continue its journey in from Quiznos and cookies from Cedar Valley Ser- Contest)

vices after winning the Small Business Challenge.

Community Impact.

Sincerely, Special Thanksto:
Jane Madson The City of Albert Lea: For your support with all of our events!
2009 United Way Board Chair And Mayor Mike Murtaugh for focusing on United Way of Freeborn

County for the mayor’s challenge during Give to the Max Day.



GIVE. ADVOCATE. VOLUNTEER.

Local Girl Scouts troop 40211 helped wash
donors’ windows at Lube-A-Thon. Featured
are troop leaders Cindy Golbuff, left, MaChar
Kingstrom, right, and Cadette Girl Scouts
Jenni Golbuff and HannaL ee Kingstrom.

County Administrator and UW Board
Member John Kluever relaxes during
the Annual Golf Outing. The day raised
over $5,000 for the 2009 Campaign

PR Committee accomplishments:

2009 Marketing materials Thank you to the PR Committee:

Golf Outing (June) Scott Schmeltzer Anna Rahn
Jennifer Davis Kim Nelson
Hanson Tire Lube-A-Thon (September)  Jill Koehler Jackie Myran
. Capt. Jim Brickson Janna Arbic
Disc Golf Tournament (September) bave Miller Crystal Miller

Jennifer Sorlie
Steph Helleksen

Tim Engstrom
Ryan Haacke

Keep the Fires Burning (October)

Fountain Warehouse Liquor Wine Tast-
ing (November)

Excerptsfrom Tribune columns:
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United Way Financial Accom-
plishments

United Way went through manly
changes regarding the financial struc-
ture of the organization. Efficiency
was the goal in 2009.

This was accomplished with a change
to QuickBooks software which allowed
for quicker reconciliation of accounts
and tracking of funds during the
Campaign.

Campaign Expenses were decreased
with a consolidation of materials and
less expenses for food and events.

These cost-saving measures helped
offset a significant decline of invest-
ment income throughout 2008/2009.

The budget was also re-vamped to
better distinguish between Campaign
and Non-Campaign income and ex-
penses.
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United Way Assets

Bank Accounts:

US Bank Checking

Wells Fargo

Savings Accounts:

Wells Fargo

Contingency

11

Venture Fund

1*

MN Community Foundation

11*

CDs

Campaign Income:

Pledge Receivable (Previous
Campaign)

Pledge Receivable (Current
Campaign

Allowance for Bad Debts

Total Assets




2009 Community

Involvement:

Vitality Project: Purpose
Wor kshops

Engaged almost 400 community mem-

bersin meaningful community work

with the help of local organizations.

Workshop participants learned about local
volunteer opportunities. Twenty-four local
agencies participated in the Purpose Work-
shops Spring and Fall of 2009

GiveMN.org Givetothe Max
Day

Coordinated and encouraged local

agency involvement which resulted in raising over $40,000 for Freeborn
County organizations in a 24-hour period. United Way received $10,000 with
a match of $405 from the event.

Operation Respect-Neighborhood Parties

*Coordinated and promoted Neighborhood Parties throughout the commu-
nity resulting in hundreds of community members who made meaningful
connections with neighbors. Many neighborhoods plan to continue the event.

Coloring Contest

*United Way held its 2nd coloring contest at area restaurants throughout
the months of October-December. Awards were given out in January. The
coloring contest brings awareness of United Way.

Hundreds of chil-
dren participated
in the coloring con-
test in 2009. Pic-
tured are Trum-
bles winners with
Pat O@onnor,
owner.

Kids: Ben Kuiters,
Amanda Bera, and
Jayna Finseth

2009 Campaign Cabinet

Campaign Chair:

“The United Way is so
much more than just
raising money. We are
people making a dif-
ference in our commu-
nity. We are people
volunteering our time
and talents to make
our community a bet-
ter placetolive. We
are people willing to
help our neighbors,
our friends and our co
-workers.”

-Steve Merfeld

Steve Merfeld

Corporate/Major Firms: Steve Bowron, Daniel Otten,

Tonia Lauer

Professional: Ellen Kehr, Deb Tubbs

Public Service: Rhonda Allison, Irene Anderson, Holly

Krier, Michelle Severtson, Sue Callahan, Jeff Strom,

Chris Chalmers

Tots-to-Teens: Jamie Hauer, Jennifer Sorlie

County Business: Rebecca Gisel

Book Author/lllustrator: Patty and Mike Stanley

Thank you to all thevolunteers who helped with our Campaign!

|\Norkp|ace Coordinators

Allan Wichmann
Amber Hoenisch
Andrew Kraus
Anna Rahn
Barb Hensch
Beth Goodman
Beth Hortop
Bill Lubke

Bill Trygstad
Bonnie Sweet
Brad Skinness
Brian Berhow
Charles Newton
Cindy Lunning
Corky Stanley
Danielle Schipper
Darla Schnaith
Dave Shultz
Dave Wentzel
Dawn Jensen
Deb Drescher
Deb Kenison
Deb Mallory
Dena Jahnke
Dennis Honsey
Dick Coeur
Doris Schafer
Fabian McCord
Faye Madson
Jay Romer
Jeanne Loberg

Jennifer Kuusela
Jennifer Levisen
Jennifer Trappe
Jerry Morstad
Jim Fischer

Joan Kelly

Julie Sternhagen
Julie Yost

June Goodnature
Kathy Woodside
Ken Fluth

Kevin Davis
Kevin Hyland
Alex Friend

Kit Hanson
Laurie Bergstrom
Lisa Dahl
Margaret Newell
Matt Greibrok
Matt Maras
Melissa Larson-Wacha
Nick Beyer
Pamela Lampman
Paul Field
Randy Pirkl
Rella Loyd
Robyn Wacholz
Roger Swanson
Ryan Haacke
Steve Flaa

Steve Merfeld

Sue Berg, Tiffany Hagan

Susie Miller

Tami Riecke
Teresa Hofmeister
Tiffany Carlson
Tim Engstrom
Todd Domke

Tom Ehrhardt
Warren Amundson

General Business

Professional

Bill Barber

Brad Hickmann
IConnie Van Ryswyk
Dave Lembke
Dorothy Blom
IGreg Beamer
Harlan Bang
Justin Oman
Karla Tukua
Kristy Paul

Larry Wulff
Linda Lund
Lonnie Smith
Nikki Schumacker

Pam Schmidt
Paula Wilson
ISonya Paulson
[Tom Sorenson

Beth Atz
Catherine Buboltz
Denise Knutson
Dick Kary

Ellen Kehr

Jackie Myran
Jane Adams

Kent Erlandson
Kevin LaFrance
Loyal Leas
Marilyn Danielsen
Paul Troe

Ron Rasmusson
Sue Loch

[Tim Lenhart




2009 United Way Campaign

When | said yesto heading up the United Way of
Freeborn County last year, | was very intimi-
dated by the fact that so many good people had
walked that path before me. What big shoesto
filll As| began tothink about who would step up
and help realize the goal for 2009 | knew that
many of the same people would carry the weight
tomake it happen.

My heartfelt thankstothe United Way Board for

having faith in me to succeed. All the various

committees that | worked with. Scott and Tim at

the Tribune for the great promotion of our en-

deavor. To Renee and Aaron at KATE radio and Jay at Power 96 for allowing
me to spread the word and keep our focus on the need in Freeborn County.
Without the work of the division chairs; Daniel, Steve, Toni, Ellen, Deb,
Chris, Sue, Rhonda, Irene, Michelle, Holly, Jeff, Jennifer, Rebecca, and of
course our captains Ann and Corinne the work would never get done!

So many events highlighted this year’s campaign, the golf outing where my
team had the highest score! Keep the fires burning in therain! Lunch on the
lawn in the heat! And the first ever Disc Golf where again my team had the
highest score! But the true gifts came from the people of Freeborn County.
Our early donation from the Albert Lea Seed House to get us motivated and
the overwhelming generosity from Albert Lea Select Foods, what a great
group of people whoreally care about Freeborn County!

Last September when Ann announced the need for 2009, | said to myself “we
can make this happen” and we did make many wonderful things happen in
Freeborn County. Together we raised more money by over $23,000 than ever
before in the history of United Way! But the knot in my stomach still bothers
me that the need in Freeborn County was not met. What could | have done
different to achieve our need? We pull up our boot straps, digin like never
before, and move forward with the hope that next year more great people
like those I've listed will step up tothe plate and keep Freeborn County the
vibrant communities that we all love to be a part of.

We not only wear the shirt, we live it.

Steve Merfeld
2009 Campaign Chair

2009 Initiatives:
Volunteer Solutions
www.unitedwayfc.org/volunteer

*Launched VS site last Spring and with
the help of volunteers, signed up 40 local
agencies. This has been an excellent re-
source for engaging community members

with volunteer opportunities year-round. Members of the Drug Education Task
Force stand with Renae, center.

Drug Education Task Force

Worked with DETF Committee to develop positive messages encouraging
youth to make good choices. Distributed nearly 10,000 Move,Watch,Dispose
cards which educated about the theft and misuse of prescription medication.
Renae Groskreutz, of MADD, spoke at local schools about the dangers of
drunk driving and the importance of making good decisions.

Pioneering Healthier Communities

*Partnering with Family Y, Public Health, ALMC, Community Education,
Chamber of Commerce, Convention and Visitor’s Bureau, City of Albert Lea
and community members to encourage long-term

environmental and policy changesin the areas of

health and wellness.

Project of Caring

*Worked with local volunteers and Minnesota

Workforce Center to complete demalition in the

Community Cornerstone building (formerly Bible Book Store). Work will con-
tinue on the 1st floor this Spring/Summer.

United Way Book 2009

Handed out 1,600 locally written, illus-

trated and published books to all K-2nd

grade students in Freeborn County. Volun-

teersread books to children at Glenville,

Alden, Halverson, Hawthorne, Sibley,

Lakeview, and St. Theodore Elementary
Thank you to our book sponsors! Albert classes. A book signing was held at Albert
Lea Medical Center, Alliant Energy, Lea Public Library so children could meet
Kiwanis and Wells Fargo Bank. the author, Tim Engstrom.
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The Allocations Committeeis
a group of community mem-
bers who ensure donations to
United Way of Freeborn
County achieve the greatest
impact. They conduct site vis-
its, review program goals and
results, review financial infor-
mation and make recommen-
dations concerning grant fund-
ing levelstothe United Way of
Freeborn County Board of Di-
rectors.

Allocations
Committee:

Melissa Bakken
(2009 Chair)

Eric Youlden
(2009 Vice Chair)
Lori Bagley
Robin Carstens
Terry Cochran
Tricia Dahl
Beth Doyle
Jeshua Erickson
Vickie Hise
Nate Jansen
Deb Kenison

Brad Kirchner
Nadine Krieger
Tiffany Kriesel
Jennifer Levisen
Rella Loyd

Rita Moyer

Erin O'Brien

L eo Osbeck
Dustin Quimby
Tami Riecke
Lorraine Schaper
Scot Spates

Jeff Strom

Community Impact Areas:

Education: Helping children, youth and adultsachievetheir
potential

Preschool tuition-The Children’s Center ($50,000)
Adult Basic Education Childcare Services ($12,650)
Parenting Resource Center Partnering with Parents ($5,500)
Senior Resources Senior Advocacy ($22,756)

Senior Resources Family Caregivers ($3,640)

Boy Scouts Youth Development ($10,000)

Crime Victim’s Crisis Center ($20,000)

Domestic Abuse Project ($10,000)

Girl Scouts Leadership Experience ($6,500)

Circle of Parents/Prevent Child Abuse MN ($6,000)
The Arc-Advocacy ($1,625)

Income: Promoting Financial Stability and Independence

Senior Resources Chore Services ($2,185)
Senior Resources Ride Services ($8,242)
Salvation Army Emergency Services ($50,000)
Job Coaching-Cedar Valley Services ($20,000)
Transportation-Cedar Valley Services ($20,000)
Semcac Homeless Shelter ($4,000)

Semcac Senior Dining/Meals on Wheels ($4,000)

Health: Improving People’s Health

Catholic Charities Clinical Counseling ($7,500)

CDC: Youth Alcohol, Tobacco and Drug Program ($22,500)
Parenting Resource Center Crisis Nursery ($10,000)
Retired and Senior Volunteer Program ($11,251)

Red Cross Health and Safety programs ($16,000)

Red Cross Disaster Services ($14,000)

Family Y Membership for all 2nd graders ($11,000)
Family Y Adult/Family Sliding Fee Scale ($52,000)
Lutheran Social Service Behavioral Health ($7,100)
The Arc of Freeborn County Direct Services ($30,875)



